MINUTES
Snow Library Board of Trustees Meeting

Call to Order:
A quorum was established and the meeting was called to order at 7:02 p.m. by Barbara Natale. The
meeting was held in the Trustees’ Room at Snow Library.

Meeting Attendance:
e Trustees present: Megan Fates, Helen Felton, Sue Lederhouse, Barbara Natale, and Barbara
O’Connor.

e Library Staff members present: Director, Mary Reuland and Principal Clerk, Anita Firmin.

e Others present for regular monthly Library Trustees Meeting: Friends of Snow Library
Representative, Mary Mador.

e Absent: Trustees Tony Imler and Sandra Rhodes, and Selectman Liaison Sue Christie.

Approval of minutes:
e The minutes, of the Trustees Meeting held May 9, 2012, were reviewed. A motion was made and
seconded to “approve the minutes as presented”. The motion carried with a vote 5(Y)-0(N)-

0(A).

New Trustee Appointment:
¢ Tony Imler was introduced as a new member of the Board of Trustees. He will be welcomed at the
July meeting.

Election of Officers:
e A motion was made and seconded to elect Barbara Natale as Chairman of the Board of
Trustees. The motion carried with a vote 5-0-0.

e A motion was made and seconded to elect Barbara O’Connor as Vice Chairman of the
Board of Trustees. The motion carried with a vote of 5-0-0.

Appointments:
The following appointment of positions were made and accepted:

e Treasurer Sandra Rhodes

e Corresponding Secretary Sue Lederhouse

e Public Relations Barbara O'Connor
o Historical Archivist Sue Lederhouse

e Craine Room Committee Liaison Megan Fates

e Youth Services Liaison Barbara O'Connor
e Myers Programming Helen Felton



Trustee Chair Report
e The Massachusetts Friends of Libraries have announced a Fantastic Friends award available to Friends

organizations that have made significant contributions to their libraries. Nominations are due on
September 1, 2012.

Student Representative Report
* The Trustees need a new student representative. Alex Malloy, the former student representative has
graduated from Nauset High School and will be attending college.

Financial Report:
Mary Reuland presented the April 2012 Monthly Report (copy attached):

e The Library has encumbered funds to replace the front door in FY13.

* Depletion Accounts: These are accounts that cannot be carried forward into the next fiscal year. Any
funds that are not spent are turned back to the town. This year there is money in salaries, which will be
turned back to the town. This was a result of the numerous staffing changes that occurred during FY12.

¢ Revolving Accounts: These accounts carry forward year to year.

* A motion was made and seconded “to accept the Financial Report as presented”. The motion
carried with a vote 5-0-0.

Library Director's Report:

Director Mary Reuland reviewed the June 2012 report (copy attached) and the following were discussed:

e Children’s Librarian: Ann has visited the local elementary school to talk about the summer
reading program. She has visited with one 15t and one 34 grade classroom and will be making more
visits next week.

e Art Gift: Discussion was held concerning an Art Gift that has been received by the Library. A
motion was made and seconded to “accept the Painting”. The motion carried with a vote
5-0-0.

¢ Facility Advisory Committee: A new committee will start up in June. A motion was made
and seconded to “approve the members of the new Facilities Advisory Committee”. The
motion carried with a vote 5-0-0. The Committee will be visiting some of the Cape Cod libraries,
which have completed new building programs.

e Summer Children’s Programs: A few changes will be made to summer children’s programs. A
Pajama story time will be held on Wednesday nights at 6:30. Story time and craft will be held on
Thursdays and an additional program will be held on Tuesday nights. Morning programs have had
low attendance, so a shift to evening programs for the summer will be made.

A motion was made and seconded "to accept the Director's Report as presented”. The motion
carried with a vote 5-0-0.



Report of Friends' Representative:
* Friends' Representative, Mary Mador reported on the following matters:

* The Friends fiscal year ends on June 30. The Friends are looking for a younger demographic as it
fills openings on its’ nominating committee.

* Friends of Snow Library will have a float for the 4t of July Parade. Friends group is collecting
books and looking for donations of children’s books, which will be handed out at the Parade. Friends
group needs a few volunteers to walk the parade with the Float.

e The Annual Meeting will be held on September 7 and a volunteer recognition party will held on the
same day.

¢ Matthew Pearl, the author of “The Technologist”, was the speaker for the Friends Book and Author
Luncheon which took place on Thursday, May 24th at the Jailhouse Restaurant in Orleans. The
Luncheon was well attended and the author gave back his honorium as a donation to the Friends.

Other Reports:
Craine Gallery Commitiee:
e Megan Fates updated the Trustees on the efforts of the Craine Gallery Committee:
e The Craine Gallery has two members whose terms are expiring.
* The Craine Gallery Committee has received an application from 1 interested party for the open
positions on the Committee. A motion was made and seconded "to accept Kathleen Coffey
as a Craine Gallery Committee Member”. The motion carried with a vote 5-0-0
¢ The Library Director will advertise the open positions on the Library website.

¢ Next meeting of the Craine Gallery Committee will be held on June 20, 2012.

Old Business:
¢ None.

New Business:
e None.

Public Comment:
¢ None.

Adjournment;
* A Motion was made and seconded “to adjourn the meeting” at 7:52 p.m. The motion carried
with a vote of 5-0-0.

Respectfully submitted, Anita Firmin, Principal Clerk, Snow Library

APPROVED BY THE SNOW LIBRARY BOARD OF TRUSTEES ON JULY 10, 2012.




Snow Library
BOARD OF TRUSTEES MEETING

SNOW Tuesda};,glgne 12,2012
Librar :00 p.m.
c;amlﬁzmy Trustee Room, Snow Library
AGENDA

= CALL TO ORDER

ANNUAL ORGANIZATIONAL MEETING
=  Welcome to New Trustee
» Election of Officers
= Appointment of Positions

* APPROVAL OF MINUTES FROM THE MAY 9, 2012 TRUSTEES MEETING
= TRUSTEE CHAIR’S REPORT

= REPORT OF STUDENT REPRESENTATIVE

= FINANCIAL REPORT

= LIBRARY DIRECTOR’S REPORT

* REPORT OF FRIENDS’ REPRESENTATIVE

=  OTHER REPORTS
» Craine Gallery Committee

= OLD BUSINESS
= NEW BUSINESS
»  PuBLIC COMMENT

=  ADJOURNMENT

Next Trustee Meeting: Tuesday, July 10, 2012, 7:00 p.m.

Upcoming Friends’ Meetings: Thursday, June 21, 2012, 2:00 p.m. [Trustee Rep. — Barbara O’Connor]
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June 2012
Directors Report

Personnel update

Caitlin Wilson is the new Library Assistant (5/29) and Jamie Forster is the new page (6/4).

The circulation staff will be going to a training session at the CLAMS office on 6/14 and 6/15.
Tavi does an excellent job of training individuals when they first begin work but this training will be an
excellent opportunity for a general review for all staff members.

Tavi Prugno and Ann Foster both attended workshops at Simmons College on 6/9. Ann
attended a workshop on preschool story-telling and activities and Tavi attended one on Past Perfect
(computer program for archives and special collections).

Building

Windows with failed seals will be replaced this month. Carpets will be cleaned by the end of
June.

The front door replacement work will go out for bids in June. Deadline for completion of work is
October 28™ although work may well be completed before that. The library will have to close while the
work is being done and the bid specifies a Wednesday through Sunday time frame.

May at a glance

The daily average of people using the building was 487 with a monthly total of 12,670.
Circulation was

See Monthly calendar for more information on programs, etc.

Children’s report-attached.

Programs
The Summer@Snow publicity will be mailed to Orleans residents in late June/early July.
Copy of mailing attached.

Art gift

Barbara Rosser has left a painting done by her husband, Curtis Rosser, for consideration as a gift
to Snow Library.

Copy of article in American Artist about Curtis Rosser’s work —~attached.

Special collections update

The digital work on The Cape Codder is in progress now. Scanning is done by Iron Mountain and
web design/hosting will be done by Kirtas. Project will be completed by the end of summer. This
project is funded by a Community Preservation grant, an LSTA (federally funded Library Services and
Technology Act) grant, and the L.D. Cummings trust of Snow Library.

The Hess and Helyn Kline Foundation provided funds for the restoration of two items of
historical value which the library owns. Snow’s Block in Boston and an 1871 Railway and Township Map
of Massachusetts have been framed and will be displayed in the library.

Sam Sherman, Orleans resident, has donated three scrapbooks of photos which contain a
variety of local information. These books are kept in the Special Collections Room.

Facilities Advisory Committee
The charge for this committee and a list of proposed members is attached. Director hopes to
schedule first meeting in late June.
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ACQUES-LOUIS DAVID (1748-1825)




Curtis

| Rosser’s [
Painterly
. Precision

BY EDWARD FEIT

= assachusetts artist Curtis Rosser
has come full circle in his profes-
| sional life. Having started out as a
: W/ L medical illustrator, he switched to
commercial illustration, then to selling other
artists’ work, and later to the insurance business.
After thirty years in that field, during which he
held numerous executive positions, including the
presidency of a life-insurance company, Rosser
retired and has been painting full-time ever since.
His art has undergone a shift as well. As befits a
medical illustrator, Rosser is drawn to the realism
of Rembrandt, but his technique is now more an
adaptation of Impressionism. He captures the
reflection and refraction of light on nature and
human artifacts. Exhibiting a rare mastery of tech-
nical skill, his paintings also reveal a talent for find-
ing and expressing his feelings about places and
events. Rosser’s Boston and New York City street
scenes have been compared with . s
those of Childe Hassam and [PSSIMSHSELe
Johann Berthelsen and especially SSSEGLA Chilceh,
with Arthur Clifton Goodwin’s : o ;?;%?’pt)rlil‘;éte
profound and moving paintings of collection.
Boston.

/2oy
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~ Because so much of Rosser’s
work depicts city streets, he relies
heavily on photographs. “I'm inter-
ested in painting Boston,” the artist
says, “so.1 walk around for two or
three hours at a time taking pho-
tographs. But I don’t copy them—
they’re only a starting point. I use
them to work up value sketches in
black and white, usually with
“graphite. During this process I add,
“eliminate, and move around ele-
ments to get the overall design and
structure of the picture. The paint-
ing’s impact is most important to

me—it stops people and makes

them look.”

Rosser begins his value sketch
with a No. 2 pencil for the lightest
values and moves to Nos. 4B and 6B
pencils for the middle and darkest
~ values, trying to establish a mini-

- ‘mum of three or four distinct values.
“With these soft pencils and a piece
~of tissue to smear them together,
- you can quickly get a photographic

“famous.

effect,” he explains. “You're after
mass, value, and pattern, not detail.”
As a result, his palette is dictated by
the values he wants to achieve. He
settles on a palette only after his
value sketch is done and the struc-
ture of the painting-is clear.
Whether the work will be warm
or cool also determines his palette—
he might need more blues or
warmer colors. “It's not necessary
to have a lot of colors,” he says,
“although you tend to form habits
and use all the colors that please
you.” As an example, Rosser points
to Emile Gruppe’s palette: It was
composed of three warm and three
cool primary colors plus white and
orange, which he used a great deal
because he didn’t like to
mix it. This palette allowed
Gruppe to create all the
effects for which he’s

The yellows on Rosser’s
palette consist of lemon yel-

Swan Boat—
Boston Public
Garden, 1990,

oil, 18 x 24. Pri-
vate collection.

low and cadmium medium, deep,
and orange and his reds of cadmium
red light and medium and alizarin
crimson. He usually avoids browns
but occasionally includes burnt sien-
na because it mixes well with blues
and reds. He uses ultramarine blue,
cerulean blue, and either a Prussian
or a phthalocyanine blue. Rosser

‘says that because he can mix so

many beautiful greens from the
blues and yellows, he doesn’t need
them on his palette. He doesn’t
employ many greens anyway,
although he likes viridian green for
flesh and for landscapes and uses
certain other greens, among them
phthalocyanine green and sap
green, as standbys.

“Every once in a while,
because of a particular
mood I want to convey, I
may get into black,” Rosser
says. “So many people say,
‘Never, never use black,’
and, in watercolor, ‘Never,

i



never use white.” I caution
my students never to say
never. Sooner or later they’ll
see a fantastic work in
which black or white was
used. In watercolor, the
purists say, ‘Keep the white
of the paper.’ Yet look at the magnifi-
cence of some of Sargent’s work and
what he could do with white paint.”

Rosser uses Grumbacher’s Oil
Painting Medium III because it
improves the flow of paint and con-
tains varnish and a drier that dries
his canvases to the touch in a matter
of days. When working on a picture
for several days, he finds the var-
nish useful since it gives the dried
paint the same luster as the newly
applied paint. .

Although his brushworik is rapid
and painterly, he never loses the
crispness and precision of line. Ross-
er likes a full range of round and flat
brushes. He uses mostly bristle
brushes, but for smooth surfaces in
which brushstrokes aren’t evident

Brewster
General Store,
1990, oil,

18 x 24. Private
collection.

he uses sables or some of
the mixed-fiber brushes.
“Several brushes that
combine natural and
synthetic fibers are just
marvelous,” the artist says.
“In my opinion, some of
them are superior to sables—and
they’re available at a fraction of
the cost.

Rosser believes you should
always use a brush that’s just a little
bit too large for the job at hand.
“You should force yourself to use
one that makes you say ‘I wish this
brush were smaller’ because that
keeps you from noodling around,”
he says. “As a former commercial
illustrator, my tendency is to be too
literal, to get into the painting and
begin adding all the little details.
You don’t want to do that. The eye
should create most of the detail.
‘When I force myself to use a larger
brush than I need, I end up with a
far more dramatic and spontaneous
painting.”

Rosser uses prepared canvases
since, he says, he’s not good at
stretching them. He often tints them
because with a white canvas he can
only work darker. “With a tinted
canvas, I can work both ways,” he
says, “—both lighter and darker. I
can use a cool or warm tint almost
as a middle value. A tinted canvas
adds a dimension to the painting, so
unless I'm going to paint something
in a very high key, I'll use a tint.”

For this imprimatura, Rosser
most often erhploys a thin wash of
red oxide, which iritially looks like a
dark red. When he starts painting
over it, it takes on a beautiful
orange-reddish quality that shines
through and adds luminosity to his
images. “Obviously, I don’t want to
opaque the-tint,” he explains. “In
some instances the only way I can
get the color is by allowing the tint
to come through completely. This
gives me a brilliance I couldn’t
achieve with opaque paint.”

Since his retirement from the
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Phone: 1-800 648-1602 b . ht d ,1_ tW Order your copies now before the supply is exhausted. Just
; : a br re vermili one or (0] heck off lections ab d send us heck
Plusyrdeos of Brommer, Quiller and others. Ask for our fres catalog. yellcl)%v " ravs’r 2iennalol?ri’a W ochre a :n::eyoorg:r‘:lré;A?lixlgréSOaLg{: Q;l 88e,nan§ ayf,lg:rre%sa.csofach
———————————————— 3 y ($2.95 plus $2.55 for 1st class postage & handling) and
o Dl e, 2 T e, and a ool blue, but 1do . | | JEBCEox g ybm e
Shipping: $4.00 for one; $1.50 each additional 1 £ 1 ale Enclosed is my check/maney order made payable to: Watercolor Back
no eliberately res riIct my p c.
CT & NY residents add 8% tax. . . {ssues in the amount of §____(Add sales taxin NY, NJ, CA, MA, TN, IL,
TOTAL Oﬂ_b ased 1nks tend tO pro duce some DG). Canadian orders payable in U.S. funds drawn on a U.S. bank only.
. - [
Name__ shiny areas where several layers of e
Address s City/State/Zip )
City/S’[ate _ . Zip Contlnz‘ed on page 80 Mail this enllire ad to: - _ DC3WC-2 L
# Al Sales Final WATERCOLOR BACK ISSUES, P.O. Box 1944, Marion, OH 43305
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Facilities Advisory Committee

Charge:

Review Planning Study and Options for Change 2009 report

|dentify 3-5 options which are feasible to pursue in the next 5-10 years
[dentify community partners

Develop time frame for selected options

Members:

Barbara Natale, Trustee
bgnatale@acl.com

Barbara O;Connor, Trustee
poconnorl@capecod.net

David Lytle, resident and member of Orleans Community Partnership
dal@ryder-wilcox.com

Portia Caloura, resident and parent of children in Orleans Elementary School
portia@mgn.com

Holly Trevisan, current v-p of Friends of Snow
hitrevisan@yahoo.com

Robert Singer, past Trustee and past President of Friends of Snow
bsinger73@comcast.net

Richard Morongell, Orleans resident and registered architect
richmol2@comcast.net



SNOW . . o
Librar Marion Craine Gallery Committee
Y VOLUNTEER APPLICATION

Bstabilished 1877

Date: %/Lh/, /7 ZD/Z,
GENERAL INFORMATION: ﬂ

Name: 7(% )/‘6%
Address: ,ﬁi ﬂ/d/bywé/ %fw
Pl lrang [Noe 02643
Telephone: /ﬂ/*/ F27 - Flel3 [ cecl — 41T -§76 -5 /30
Email: + oy dflee o ﬂW%@MJ% N, U S

- \ /
Mailing Address: /52 It Verngn St
(fdifferenty)  _ 4 WWW Na. JZ/3 2.

Why do you wish to volunteer for the Marlon Crajne Gallery Commlttee'?
MWWW@W WMW WMW
prAcer Sl ol /Ua,écé(/@ ey W
PI @%
ease describe any art activities:
7 ﬂ L 7,
%WamMgWW%WLWCW /M/%
dgol oy /LWVW/ [Nl fro W [t e
W7 V4 /(/My WW o,
Do you have any employment/voluhteer experience? Yes ‘ No
If yes, please list the organization(s) and type of work performed (for additional space, use back)

Ottty iz VIO Grand 7 Zlieiniess
fbiat) S h ot el g Mo frd %MW W
Sl G ity CAMVQ/W

Please mclude any additional information you would like to provide Library Trustees:

%W%ﬂW&W%W
%&(/XWWM{%W\/ W

7%// Wb{% ) //V%///v& Lo prrbrnes biagol
Arce gt @/M

S ,%, /%W/LW 72 ”&W&@ﬁe d

67 Main Street ¢ Orleans, MA 02653 ¢ 508-240-3760 ¢ Fax: 508-255-5701
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